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DictateSI

dictatesi.com
Based in Ohio. Piloting across the Midwest.

Dictation that doesn't leave the machine.

DictateSl is a native Mac dictation tool built first for regulated industries: banks, insurers, law firms, title agencies.
It fits any organization where privacy and security are paramount and voice data cannot touch a vendor's cloud.
Speech is transcribed and polished by Al entirely on the employee's Mac. No audio upload, no account, no
telemetry. Deployable air-gapped.

THE DATA PATH

Every step stays local

You speak
Audio captured to memory, never

written to disk.

Transcribed on-device
Open-source Whisper engine, on the

Mac's own silicon.

Polished on-device
A small bundled Al model cleans filler
and punctuation. GPU-accelerated,

works offline.

@ Pasted at the cursor
Into any app: email, CRM, case

management.

Nothing leaves
No audio, no text, no telemetry

transmitted.

90 days, founder-led, flat fee

Come to you and install on a handful of
seats, in person

THE ARITHMETIC
What typing costs

Professionals type about 40 words a
minute and speak about 120. The same
memo takes roughly a third of the time
by voice.

3+ hI‘S / person / week

back, at one hour of typing a day

$180,000/year

for a 25-person team at a $45 loaded
hourly cost

$1.3M/year

for a 100-person department at 90
minutes daily

Estimates, not promises: run your own
numbers with the calculator on our site, and
measured pilot results replace this
arithmetic.

Pick 3 to 10 people who write all day

Name one IT contact for deployment and

Train your team and tune vocabulary to your review

EVIDENCE, NOT PROMISES

Built for your review

¥ Tamper-evident audit log. Hash-
chained, metadata-only record proving
what ran and that nothing left.
Exportable; headline figure: off-device
events, zero.

¥ Machine-enforced invariants.
Automated tests fail the build if
networking ever enters the local
pipeline. They run on every commit.

¥ Verified supply chain. Al models
pinned to immutable revisions, SHA-
256-checked before install.

¥ No account, no phone-home. No login,
no license server, no analytics.

¥ Air-gap capable. Pre-position the
checksummed models and the machine
never calls out.

Flat fee for the 90-day pilot, agreed before
we start

Per-seat pricing for rollout is set together,

domain (loan terms, policy IDs, citations) from what the pilot shows

Agree success metrics with us up front, then

Support your security review directly, with judge us by them No long-term commitment to begin

the founder in the room

macOS 14+ - Apple Silicon and Intel - 8 GB RAM minimum - Windows
Early-stage and straight about it: we do not claim SOC 2 certification yet. What we offer planned

instead is an architecture your team can verify themselves, and a founder who will sit in Download under 10 MB - English today, more planned

your security review. dictatesi.com



